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“Mentoring Excellence” Ethos

• Specific GTA pathway of  our central HEA scheme

• Aligned with teaching semesters

• Supportive sessions building experience

• Structured independent work with peer mentoring



Mentees

• Talking with someone who had been through the process and 

had valuable experience to give

• Reflecting on the teaching experience

• Receiving useful and helpful feedback

• Increased confidence

• Enhances CVs (CPD)

• Provides further opportunities



Engaging Mentors

• We have a core team of  four academic staff  mentors

• Successful applicants for AFHEA are invited to become a 

mentor (normally 4 new mentors per round)

• Most mentors help for 2-3 cohorts (then graduate)

• Several have remained as mentors for the programme, e.g. 

they undertake a PDRA at the university

• New mentors paired with an experienced mentor for 1 cohort

• Monthly meetings of  mentors



Mentors



More Support

• Monthly GTA/TA support sessions

• Opportunity to connect with peers and colleagues whether 

applying for AFHEA or not

• Facilitated by member from all faculties 

• Designed to:

• Build meaningful networks and be part of  a teaching community

• Reflect on teaching experiences and enhance practice

• Explore development opportunities
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